Simplifying Charitable Functions
A single charitable unit covering the QiY area - options
	Option
	Advantages
	Disadvantages

	QiY as registered charity which covers charity governance, property, employment, safeguarding, insurance.


	· cuts down the number of charities and trustees needed
· could cut down costs
· aids uniformity
· cuts down time spent on these issues
· enables a sharing of knowledge, skills and experience.
	· more work and responsibility for fewer people
· there may be a tension involved in ensuring that policies are implemented from a distance
· LMs and PMs may feel that a system is being imposed upon them.

	QiY as Yorkshire Friends Property Trust – simply holding the properties.


	· would work if we have Friends knowledgeable in property matters.
	· possibly imposing another level in the hierarchy
· raises a question about it relates to trustees and LMs and PMs.

	QiY with Finance and Property committees covering the current Area Meetings.


	· we know that this has worked previously
· it could pick up on the newly introduced Quinquennial Inspections for Meeting Houses with guidance from Quakers in Yorkshire
· All could still happen at a local level with charity governance, safeguarding and insurance covered by QiY.
	· this may not also cover employment which could be covered by QiY.

	QiY with Finance and Property Committees covering a reduced number of AMs from 7 to 3, probably based York, Leeds & Sheffield'.


	· this would enable the reduction of AMs and could be an advantage to the smaller AMs.
	· fear of change
· people may feel threatened

· each meeting would still need a Premises group.


I would also prefer to depict all of this as a circle rather than a hierarchy with QiY in the middle  surrounded by Area Meetings and them surrounded by Local Meetings all feeding in, rather than a hierarchy with QiY at the top.

