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National initiatives 

 
There are a number of national initiatives which are relevant to the Group.  All are 
sponsored by the Trustees of Britain Yearly Meeting (BYM).  Many are funded by 
surpluses of legacy income.  Legacies are unpredictable – particularly large legacies 
- so BYM Trustees have adopted a prudent approach and not increased the regular 
programmes of work.  Instead legacy funded projects are designed to respond to the 
needs of Quakers in Britain. Two of the most urgent of the needs is to increase the 
membership and bring more younger people into the Society. 
 
The BYM Trustees have adopted Strategic Priorities with the aim of a Simple 
Church supported by a Simple charity to re-invigorate Quakerism.  There are 
three strands: 

 Thriving Quaker communities 
 A sustainable and peaceful world 
 Simple structures and practices 

 
Legacy funded projects are time limited.  Some which are relevant to these priorities 
are: 

 Vibrancy project.  This is a 3-year joint project between BYM and 
Woodbrooke.  It employs local development workers in four areas and has 
generally been a success. 

 It led Trustees to commit more funds in the next five years to a meeting-
centred approach with the aim of putting local development workers within 
reach of most meetings. 

 It also aims to create hubs, or clusters, of workers.  This partly recognises that 
staff who are well qualified cannot afford, or do not want to live in London. 

 Youth Development Workers are being employed in two areas 
(Sheffield/Yorkshire and Bristol). 

 The Engaging Young Adults project aims to encourage young adults to be 
more part of the life of the Society. 

 The Simpler Meeting project aims to assist meetings to simplify structures by 
providing models. 

 The Property Support for Meeting Houses project aims to assist meetings with 
advice on property matters. 
 

In addition to the above projects, the permanent staff in Friends House provide 
support and advice to meetings in many ways.  This ranges from interpretation of the 
rules in Quaker faith and practice, best practice on data protection, how to deal with 
safeguarding issues, advice on running children’s classes.  Two committees in 
particular have remits to support meetings:  Quaker Stewardship Committee advices 
on finance and property and trusteeship issues.  Quaker Life Central Committee 
supports the worship and spiritual outreach in meetings as well as organising 
national events for children and young people. 
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